[image: image1.jpg]>
care
Defending dignity.
Fighting poverty.




Terms of reference for a TDY/Consultant

For the development of a Long Range Strategic Plan for CARE Liberia
Context

Liberia is recovering from almost two decades of devastating conflict. Reconstruction has been slow and arduous due to deep rooted poverty, poor infrastructure, weak institutions, lack of trained personnel and low-level capacity, and social fragmentation. Furthermore, rural livelihoods are threatened by low and declining agricultural productivity and underdeveloped agricultural markets.   

Despite an abundance of natural resources, and a relatively small population of about 3.4 million, approximately 75 % of the population does  not have access to potable water;  40 % of children under five years are malnourished resulting in stunted growth; and approximately 80% eke out a living on less than 1US$ per day.
Liberia is one of the most food insecure countries in Africa; a tragic irony considering the abundant sources of water and lush vegetation. In 2007, Liberia produced only about 40% of its staple food (i.e. rice) requirement. Since December 2007, the price of rice has increased by 60%; conversely, real incomes have declined.  Only 9% of the country’s rural population is food secure.
  

The countries rapidly growing and youthful population (the country has the highest population growth rate in the world and 67 % are below the age of 25 years) presents a challenge (and an opportunity) to revive the economy. Generations of men and women have matured with little to no basic numeracy and literacy skills. The literacy rates of 22% for women and 54% for men are among the lowest in the world. A large and underemployed youth population (many of them ex-combatants) is a cause for concern. Failure to engage the youth represents a wasted opportunity to use this valuable human resource.  

The government is increasingly taking steps to peacefully reconcile disputes and lead the development agenda. The Government has designed a number of policies and strategies for development; these include the “Lift Liberia” Poverty Reduction Strategy (PRS), the Food and Agriculture Policy and Strategy (FAPS), the National Food Security and Nutrition Strategy (FSNS), and the Liberia Agriculture Sector Investment Program (LASIP).   
Background

CARE is a leading humanitarian organisation dedicated to fighting poverty and social injustice. We place special emphasis on investing in women and girls because our experience shows that their empowerment benefits whole communities. At the same time, our core programming in agriculture/food secirity helps communities to meet basic neeeds in ways that are sustainable and empowering. Underpinning all  this is a commitment to using evidence based advacacy to address underlying causes of povery, such as poor governance, gender inequality, and social and economic exclusion. 
CARE Liberia restarted its operations in Liberia in September 2008 and launched a Food and Income Security Program (FISP) in February 2009. The FISP involves a long term commitment to enable vulnerable women and youth to address the underlying causes of poverty and social injustice. Currently CARE Liberia is operating in four Counties of Bong, Montserrado, Margi and Grand Gedeh focusing on sustainable agriculture, food security and climate change, water, sanitation and emergency response. CARE therefore intends to develop a long term (3-5 years) strategy to that will enable it address, in a comprehensive and sustainable manner, food and income security needs of its impact group and realize the theory of change. The LRSP will be informed by the situational analysis, governance and land studies, the FISP and theory of change.
Objective of the Consultancy 

The objective of this consultancy is to facilitate the development of a Long Range Strategic Plan for CARE Liberia. 

Specific objectives:

i. Formulate the rationale, objectives and expected outputs of the LRSP

ii. Formulate a strategy that will guide implementation of the LRSP with broad activities for achieving the desired outputs and impact
iii. Identify the principle partners for successful implementation of the LRSP

iv. Define detailed priorities of the LRSP
v. Define and detailed plan of action to achieve the objectives of the LRSP
Scope of work

The consultant will be expected to do the following: 

i. Literature Review. Review of relevant literature for the LRSP.

ii. Visits and interviews: (i) Field visits to selected project sites; (ii) interviews with CARE Liberia and partner staff; and (iii) interviews with stakeholders and INGOs.

iii. Strategic Planning Workshop. To be organized for staff and stakeholders.  
iv. Review the theory of change and update if necessary
Outputs and schedule

The outputs of the consultancy should include:

a. Draft work plan and methodology to CARE Liberia before start of the work. 

b. Draft Long Range Strategic Plan.

c. Final LRSP, detailing  themes, priorities, action plan and organizational structure not exceeding 30 pages including annexes 

The duration of the consultancy 20 days and is expected to commence in 1 October, 2011.

Terms of the Consultancy

The consultant(s) will work closely with CARE Liberia’s Team and will have the Assistant Country Director as primary contact within CARE Liberia. 

Qualifications and experience. 

The consultant(s)/TDY must have experience in developing a Strategic Planning and in-depth knowledge of CARE’s livelihood programs and, a good understanding of Liberia. The consultant/TDY must be fluent in English. 
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