
Coaching & Counseling Analysis Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee does not take 
action Employee Acknowledges 

Feedback and/or Adjusts  

No change 
due to lack of 
ability

COUNSELINGCOACHING 
MGT. 
ACTION  
re: ROLE OF 
OTHERS 

Notice repeated behavior 
occurrences 

Deficiency in 
skills or 

knowledge? 
A self-confidence, 

willingness or 
motivational reason?

Classify nature of 
problem--

 
Provide positive 
recognition & 
feedback 

Employee 
Makes 
positive 
progress 

Employee 
takes initiative 
to address 
problem 

An external 
system or 
operational 
problem? 

MGT. ACTION:
TERMINATE OR 

TRANSFER

Discuss with employee 

OPPORTUNITY EMERGES 
Observe performance or interpersonal 

issue - it may simply something that could 
be even better 


