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MORE than 60 per cent of
employees are demoralised
by their jobs and a further
20 per cent do not care
about work, says a survey.

Most staff are happy to do
the least necessary to keep
their jobs and go through the
motions, dispirited by the
nine-to-five grind.

With many bored workers
apparently switching off before
they even reach the office as the
daily routine of commuting wears

By Darren Behar
Industry Correspondent

them down, the cost to Britain’s
economy is £48billion a year.

Most employees work hard in
their first year In a job but after
that ‘it's all downhill’, says the
poll, conducted by Gallup.

Only 17 per cent say they take

an active role at work. .

The longer employees are
with a company, the more likely
they become unclear about
expectations. Many worry about

whether or not the company
actually cares about their welfare
and development.

Demotivated workers drain
capital from businesses and
cost the UK economy between
£39hillion and £48billion a year,
according to the research.

The cost is more than the
total budget of the NHS and
is the equivalent of £12,000 for
each of Britain’s four million
companies.

Many of these are small firms,
employing fewer than 50 staff,
and they are hit the hardest, the

- Employees demoralised by poor management cost firms £48bn a year

Six out of ten staff
find work a misery

researchers sald. They blamed poor
management techniques for the lack
pfbinterest shown by staff in their
jobs.

Gallup’s Marcus Buckingham said:
‘These findings prove that we are
systematicalg
emgloyees and the longer they stay
with us, the more disengaged they
are likely 0 become.

‘As a nation, we are wasting our
human capital.’

In the poll, 63 per cent of workers
say they are not ‘engaged’ at work
and a further 20 per cent are actively
‘disengaged’.

The research, which will he pre-
sented to the Chartered Institufe of
Personnel and Development’s
national conference next week,
shows that the millions spent on
leadership and management train-

ing is belng wasted.
Mr Buckingham satd: ‘It isn't
delivering what it 1s designed to do -

if most organisations cut their lead-
ership and management training
budget, they would never know the
difference.

‘All we can do Is try to teach
meanagers and leaders how to
engage their employees and
then measure the results.’ Skilled
management can motivate poor

mismanaging our-

Daily Mall. Wednesday, Octaber 17, 2

Many switch off on the way to we

workers in just 18 month
he said.

Bosses needed to encourage & ¢
ture in which staff feel wanted &
that they have some value to t
company and its future.

This culture needs to be filter
down from the boardroom
the lowest levels of the compal
he said.

d.behar@dailymail.co.s
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